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The autumnal equinox arrives on Thursday, September 22, 2022, marking the start of Autumn. As our days become 
shorter and nightfall arrives earlier, we begin to prepare for the changes ahead. The trees begin to change, revealing vivid red, 
yellow and orange leaves that eventually drop, providing piles that crunch beneath our feet and mounds of fun for children to 
jump in. Farmers are busy in the fields harvesting their crops. Crisp apples and pumpkins of every size and shape are plentiful at 
farm stands and markets. The carefree, relaxed summer days now provide fond memories as we lean into Autumn and prepare 
for the winter days ahead.  

It is said that we become more productive in the fall and winter, and IAM is here to provide its member's opportunities for 
growth and change.   

On September 9, 2022, we conducted the 2022 Annual Meeting of the Board of Directors, which was conducted virtually. I was 
pleased that many of you were able to join us. All but one of the existing Board Members have agreed to continue to serve for 
another term, and we added two new members to our Board. 

On September 15, 2022, we hosted another Mediation Reflective Call. If you have not attended one of these monthly calls, I 
encourage you to try it. We meet for one-hour virtually, and the wealth of knowledge and experience that is shared is 
invaluable. Our next call is scheduled for Thursday, October 20, 2022, at noon Eastern/11:00 a.m. Central. Please join us; I think 
you will be pleasantly surprised. 

IAM has been reading and conducting Book Club events. Our third book for the year is The Mediator's Approach: Five (and a 
Half) Paths Through Conflict by Tara West. Ms. West is a mediator and attorney. She is an Indiana native who now resides in 
Asheville, North Carolina, where she works as a certified transformative mediator and conflict coach. We will discuss Ms. West's 
book at our next Book Club event on Wednesday, October 12, 2022, via ZOOM, commencing at noon Eastern/11:00 a.m. Central. 
Ms. West co-authored the book Self Determination in Mediation: The Art and Science of Mirrors and Lights with Dan Simon. 
Subsequently, as part of our "Lunch and Learn '' series, Ms. West will present The What, Why, and How of Transformative 
Mediation. This event will occur virtually on Thursday, October 27, 2022, commencing at noon Eastern/11:00 a.m. Central. One 
hour of CME credit has been approved for this event. These events are free of charge as a benefit to all IAM members.

As I hope you are aware, IAM will be hosting our 12th Annual Midwest Mediation Conference: Advanced Skills for the Workaday 
Mediator, to be presented by David A. Hoffman, Mediator, Arbitrator, Collaborative Law Attorney, and Harvard Law School 
Professor. The conference will occur virtually on Friday, November 4, and Saturday, November 5, 2022. Registration is now 
open. We have been approved for nine continuing legal education credits, including two ethics credits, three non-legal subject 
matter credits, and 10.5 continuing mediation education credits. Credit hours for licensed social workers and therapists are 
pending. Please go to our website to register for the conference. 

 

We hope you will spread the news amongst your colleagues and join us for the conference and other events.

The Mediation Minute
FALL 2022

Lea P. Shelemey 
President, Indiana Association of Mediators 

Message from the President of the Indiana 
Association of Mediators



IAM: Where did you grow up Derrick?

DW: I grew up on a twenty-acre farm in Bullitt County, 
Kentucky.  

IAM: What was that experience like? 

DW: It was much like Old McDonald’s farm with many 
animals! My dad built the farmhouse I grew up in directly 
next to the original farmhouse that had been on the 
property for over a hundred years.  

IAM: What was high school like for you?

DW: I graduated with 400 kids in high school. You have to 
understand that at that time, Bullitt County was so rural 
that there were only 2 high schools. I was on the debate and 
speech team, where I learned how to overcome my fear of 
public speaking. I started to hang out with theater types 
which helped me experience more outgoing personalities as 
I was more of an introvert. My debate and speech teacher 
was my first mentor. She showed tough love and was a 
taskmaster, but she always praised my accomplishments.

IAM: After high school, where did you go to college? 

Kim: I went to Murray State for one year, majoring in 
Engineering. Calculus kind of did me in, and after a year, I 
knew engineering wasn’t for me, so I transferred to the 
University of Louisville to be closer to my then-girlfriend, 
who is now my wife. At Louisville, I wasn’t sure what I 
wanted to major in, but after taking a political science class, 
my professor said, “You seem like you have a lot of interest 
in polo-sci; I think this would be a good fit for you!”, and the 
rest was history. I was the first person in my family ever to 
graduate college!

IAM: What did you do after undergrad?

DW: I was accepted into law school at the University of 
Cincinnati, where I attended for one year before 
transferring to law school at the University of Louisville.

After graduation, the market was tough for lawyers, and I 
couldn’t find a job. Eventually, I had two offers, one from a 
small law firm in New Albany called Mattox and Mattox and 
a larger firm in Indianapolis. I had the choice to be a small 
fish in a big pond or a big fish in a small pond, so I chose to 
be a big fish.

IAM: What was it like being a big fish at a small firm?

DW:  I was known as a “door lawyer” if they walked in my 
door, no matter the reason, I was their lawyer. I did all sorts 
of cases. Another one of my mentors, the older Mattox, told 
me I needed to work on my fighting skills and be more 
aggressive as I tended to always want to settle or find a 
resolution. That was more my nature. Ironically, I never left 
the firm that I first started with, and now the firm is known 
as Mattox and Wilson.

IAM: Is that the reason you became interested in mediation?  

DW: That was part of the reason, but I was always more 
interested in a process that empowered the parties to seek 
their own resolutions. I am a planner by nature, so it was a 
natural fit for me with mediation to help plan out topics and 
areas of discussion to let parties try and resolve things on 
their own. I am also a bit of a “devil’s advocate,” so to speak, 
with my clients, so being able to reality test options that 
parties came up with was a natural fit for me.  

IAM: How much of your practice is mediation versus 
litigation?  

DW: Most of my practice is still litigation, but I do some 
GAL work and mediation. On top of that, my training as a 
mediator has helped me be a better attorney for my clients 
going through mediation, as I have a different perspective 
now. I know most of the attorneys and mediators here, and 
most of them know me, so I feel we all have a good 
professional working relationship, depending on our role.

IAM: What would you say to a newer mediator is the most 
important thing in mediation? 

Q and A with 
Derrick Wilson IN THE SPOTLIGHT

Derrick Wilson is an attorney and mediator from New Albany, Indiana, 
directly across the Ohio River from Louisville, Kentucky. A Kentucky native 
discusses his background and what brought him to mediation.
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DW: Preparation and empathy are probably the two most 
important things in mediation. Preparation shows you are a 
competent mediator and helps build rapport with the 
attorneys and clients you work with. I also think leading 
with empathy never hurts anyone, which sometimes would 
cause my mentors to bristle, but I always recognized these 
are humans going through a difficult time.

IAM: You mentioned mentors a lot. How were your mentors 
important to you?

DW: They would often encourage me to think outside the 
box and pushed me in ways I needed to be pushed.

IAM: What are some challenges you have faced when 
mediating?

DW: The biggest challenge I have faced in mediation has 
been when lawyers get in the way. Sometimes lawyers want 
to guard their potential litigation strategy and don’t want 
their clients to be forthright or completely willing to 
commit to the mediation process. There have been cringy 
moments when lawyers have challenged me and my role in 
mediation. Sadly, lawyers can sometimes be the problem 
when it comes to mediation. They have their own interests, 
and it is important to figure out what those may be in 
mediation. 

IAM: Where do you see mediation 50 years from now?

DW: The sci-fi nerd in me thinks mediation may be all 
virtual with VR glasses over a Zoom-like platform fifty years 
from now. The mediator will be able to host a virtual 
mediation in a virtual room that can bring clients from 
anywhere together in a virtual setting. I think mediation will 
be used almost as a default to resolve conflict before 
seeking the court’s intervention.

IAM: Speaking of Sci-Fi, Star Trek, or Star Wars?

DW: Star Trek, for sure, but I also like Star Wars.

IAM: Outside of Mediation, what do you enjoy?

DW: I love wine, and my wife and I have become wine snobs 
or wine “connoisseurs” over the years. We love going to local 
festivals, and I volunteer with our Main Street organization, 

which promotes music and festivals. I also enjoy kayaking 
and have recently gotten into indoor rock climbing.

IAM: As a member of IAM, what do you enjoy the most 
about being a member?

DW: I love the new reflective group calls. It is great to get 
people’s perspectives about some of my difficult cases and 
to hear about other people’s cases and experiences. The 
more we share as mediators, the better practitioners we 
become!

Q and A with 
Derrick Wilson IN THE SPOTLIGHT
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By Cornelius Frolik, Staff Writer 

Since May 23, the Dayton Mediation Response Unit has been 
dispatched to non-violent calls involving conflict such as 
disputes between neighbors, troubles between family or 
friends and complaints about noise, pets, juvenile 
disturbances, loitering, panhandling and other issues. 

The pilot program, which was recommended by a city police 
reform committee, also seeks to address underlying causes of 
conflict between parties in disputes, which police officers 
usually don’t have the time or training to do.

IN THE NEWSIN THE NEWS

Here is a quick look at how the system
works and who it helps:

SOURCE: https://www.daytondailynews.com/
Aug 29, 2022 

Dayton’s Mediation Response Unit responding 
to some calls instead of police: How it works 

The program currently has the capacity for six 
responders and one coordinator. 

The unit has responded to about 400 calls for 
service since launching. 

Dispatchers on average receive about 157 calls to 
911 per week in Dayton that are appropriate for a 
new team to handle. 

Some 911 calls will be transferred to a special 
call-taker who will determine if a mediation 
response is appropriate. 

Mediation responders often can get to calls for 
service about nonviolent conflict more quickly 
than police can because officers tend to have a 
backlog of calls. 

If mediation field team members are dispatched, 
their first priority after arriving on scene will be 
to determine the safety of the situation and if 
police should be summoned. 

Police, fire and mediation will be on the same 
radio network and will be able to call each other 
to a scene quickly when needed 

Mediation staff should have more time than 
police usually do to listen to both sides and 
connect people to services that can help. 

The Mediation Response Unit currently works 
between 11 a.m. to 8 p.m.
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Tricky Situations IN THE KNOW

Marya Carey Pleasant is Co-Owner of Keystone Mediation, LLC, a Certified Financial Planner
™, Certified Divorce Financial Analyst™, and the Indiana Association of Mediators Treasurer. 
She spent 15 years in wealth management and financial planning but has been exclusively 
mediating for over four years.

The Mediator 

In a mediation case she recently worked on, the clients kept getting stuck on the financial division. One party was a 
self-employed business owner, the other a salaried worker. The business owner had handled the family's finances for the last 
twenty years, and the salaried worker was very much in the dark. Due to the salaried worker's limited knowledge of the family's 
finances, possible settlement options could not even be explored because the salaried worker was convinced it would not work 
out and would not be enough. This fear manifested as anger and was a roadblock to even begin conversations regarding a 
settlement. 

The Case

Although almost all her mediation sessions consist of both parties participating, this case required that she have a separate 
session with the salaried worker. With approval from both parties, the salaried worker and Marya spent several hours going 
through the couple's finances in detail. The salaried worker had to understand not only what the couple had and what they 
owed but what the day-to-day financial picture looked like to understand what was being suggested by the other party. This 
review of finances leveled the playing field and allowed both parties to have the necessary conversations from a position of 
knowledge rather than fear.

Keys for Resolution 

Lea Shelemey is the owner and founder of Shelemey Law Office, a solo law practice devoted to 
resolving Family Law matters through negotiation, mediation, and litigation for the past 17 years. 

Lea has practiced mediation since 2002. She is also trained in the Collaborative Practice of 
Family Law. She serves as a guardian ad litem and as a Parenting Coordinator. She is the current 

President of IAM and Chairperson of the Conference and the Constitution and Bylaw 
Committees.

The Mediator

The parties were parents of two young children. They filed for divorce as pro se litigants (self-represented without lawyers) 
and chose Lea to serve as their mediator. She detected a slight power imbalance; the Husband seemed temperamental and 

possessive; the Wife tended to be conciliatory, trying her best to keep the peace. The conflict increased during mediation 
because the Wife eventually retained Counsel, while the Husband did not. During one session, the Husband became angry, 

threw a wad of cash across the table at the Wife, got up, and walked out of the room.

The Case
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IN THE KNOW

This case required much patience, as most Family Law cases do. The Husband may have felt outnumbered by three females – 
Wife, her Counsel, and myself, so Lea was sensitive to that dynamic. In order to take control of the situation, Lea reinforced 

the need for civility during the mediation process and used a "time out" strategy to give them both some breathing room and 
time for reflection. She caucused with the Husband since he was without Counsel and tried to help him understand the 

process and the goals each had expressed. Lea reminded both parties of the importance of developing a respectful, 
co-parenting relationship and focusing on the children rather than the discord between the parties. She caucused with the 
Wife, encouraging her to maintain her goals, boosting her morale, and reminding her that she had the benefit of Counsel to 

guide her through the process. At times it became necessary to take a break, reschedule a session and exchange some terms 
for settlement via email. The process was successful.

Keys for Resolution

Tess Worrell is a family mediator at The Resolution Center, a mediation firm serving greater 
Indianapolis. Tess entered mediation practice after serving as the Executive Director of the 
Indiana Commission for Continuing Legal Education during the time the Commission worked 
to establish the training requirements for mediators. Her experience during this process gave 
her a deep appreciation of the powerful role mediation plays in giving people a constructive 
path through conflict and to better outcomes. Tess is the immediate past president of IAM.

The Mediator 

In one memorable case, the Wife entered the mediation room during the first session announcing, "(Husband) will NOT have 
a single moment of unsupervised time with our son. I do not give a dang (slur) what the law says! He is unfit. He has never 
been an active parent. I will not give on this." The groundwork for cooperation seemed sketchy at best. The Husband arrived 
shortly after that, and the tension went through the roof as she made the same announcement to him. 

The Case

In our process, we asked the parents pointed questions to help them envision the kind of person they want their children to 
become and the relationships they hope their children will create/enjoy. Most often, parents want many of the same things 
for their children. As the Wife realized that the Husband wanted much of what she did, she began to thaw. We also did an 
extensive financial process—encompassing both assets and liabilities. The Wife's greatest fear was that she could never make 
it alone. During mediation, they created a plan that assured her stability. This agreement further instilled trust.� 

Finally, as we talked about parenting, the Husband and the Wife came together on how to care for their son. Over the 5 or 6 
mediation sessions, trust grew. The couple developed a parenting plan that was nearly evenly split. Once the agreement was 
ready for signature, the Wife arrived before Husband and signed. She went out the back door as he came in the front. "Where 
is (Wife)?" he asked, "I have a cool story about (Son) I need to share." I motioned toward the back lot, and he ran out. I looked 
out the window to see them laughing together, and he kissed her. Then, he came in, signed the agreement, and left. They 
have actively and successfully co-parented since. 

Keys for Resolution 
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His most memorable case involved a divorce between a self-employed businessman and his Wife, 
caring for their four children as a stay-at-home mom. The divorce was initiated when the Wife 
became aware that he had been unfaithful – specifically when his mistress gave birth to the 
Husband's child in the same hospital and on the same day that she gave birth to their fifth child.

The Case

IN THE KNOW

Janetta M. Coleman, MS, LSW, President of Genesis Mediation LLC, is a licensed Social 
Worker with 25 years of experience working with children and families, author of�Surviving 

Foster Care: A Journey of Self-Discovery, and has been a registered Domestic Mediator since 
2016. She currently serves on the Indiana Association of Mediators (IAM) board. Janetta has 

presented at professional conferences and has testified in front of state legislators on behalf of 
foster youth. She has served as a Task Instructor for the Indiana University School of Social 

Work and worked as an adjunct professor at Ivy Tech College.

The Mediator

Janetta had a couple who were at odds about the legal term of "sole legal custody." The Mother lived in one city, and the 
father lived in different cities. The minor children resided with the Mother for over two years before dissolution was sought. 

The Mother made all decisions about the minor children, and the father trusted those decisions thus far. However, when it 
came time to memorialize the arrangement, the father resisted agreeing to sole legal custody of the Mother. The father was 

agreeable to all arrangements presented by Mother. Father became extremely resistant throughout the process even though 
his historical and present actions said otherwise. Mother was also frustrated with why he would not agree to sole legal 

custody. She thought he was "playing games."

The Case 

To explore the root of the resistance, Janetta asked, "What does sole legal custody mean to you?" the father replied, "It says 
I was not there and did not care." The father understood that later, their minor children would ask questions and may even 
look up their case documents. He did not want his children to think he left everything to their Mother and did not care. In 

his mind, this was the message he felt the "sole legal custody" designation would convey to the children on paper. Once the 
Mother heard his explanation, she understood his feelings. The father was looking at it from the eyes of his children. The 
Mother was looking at the immediate decision and had not considered what it would look like to someone else on paper. 
The couple then decided that it was fine to leave their arrangement as joint legal with the understanding of each other's 

perspectives and related roles. There was such an appreciation of this moment that the Mother and the Father decided to 
have lunch together after mediation was over. This situation is an example of the potential power of doing collaborative 

(same room) mediation.

Keys for Resolution

Mediation became Rick Wacker's second career after 30 years spent in the Legal Department 
of a large insurance company and retiring as Associate General Counsel. He is a Solo 
Practitioner with more than 15 years of mediation experience in divorce mediation, parenting 
coordination, and USPS mediation. He has served in every IAM position, including President, 
President-Elect, Secretary, Treasurer, and Director.

The Mediator
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IN THE KNOW

Aside from the obvious emotional factors of anger and betrayal, an important legal factor was the existence of a pre-nuptial 
agreement that would have left the Wife in a severely compromised financial condition following the divorce. Counsel 
represented both parties.

At the mediation, it quickly became obvious that both parties still shared a strong emotional bond and the marriage. Rick 
stresses in mediation training that a mediator needs to be constantly aware of the 'temperature of the room' – not just what 
is said, but how it is said, the accompanying body language, and how the parties behave towards each other. When the 
parties became emotional while discussing their marriage and what had gone wrong, Rick did not try to shut that down. Both 
of them shed tears, and at one point, the Husband reached out and took the Wife's hand to comfort and console her. To the 
Wife, the Husband's tears were a sign that he was truly repentant since she related that the Husband had not cried in the 
past - even when his father passed away. 

Keys for Resolution

At that point, Rick asked the parties if they would be willing to have their Counsel leave the room so that Rick could talk to 
them privately. They agreed, and during the subsequent two-hour discussion, the Wife tentatively indicated that she might 
be willing to discuss putting the divorce action on hold and giving him another chance if the Husband would attend 
counseling and work toward saving their marriage. He agreed without reservation and voluntarily suggested that there 
should be a new pre-nuptial agreement that would leave the Wife in a much better financial position no matter what 
happened in the future. They worked on language designed to allow the Wife more input into the Husband's business 
decisions, the treatment of the mistress's new child, and that any future infidelity by the Husband would not only trigger the 
new pre-nuptial but would have severe ramifications for the Husband's business.
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Tips and Tricks

Some parties are speaking about the same issue but from different perspectives. The parties may resolve disagreements when 
the mediator learns more about their concerns.

Be open to new possibilities. 

Periodically evaluate your performance post-mediation. Critically reflect your dialogue, forms, interactions, techniques, and 
environment. Maybe consider getting another colleague to provide feedback or attend one of IAM’s reflective calls.

Evaluate your mediation.

If it's not nailed down (or copyrighted), steal it. Give credit to the source. Many mediators have come before you, and many 
will come after. Be a conduit for information and beneficial practices. Leave mediation a better place than you found it.

Always keep learning. 

Never work harder than your clients to resolve their issues. Many mediations have similar themes; however, it's not about who 
is�right�or what side�wins. Mediation is about the parties potentially crafting some option to which both (or all) parties can 
agree. It may not be a complete agreement, but that agreement can be used as a base at a later time, if necessary.

You are not IN the cage match. 

"Ponder and deliberate before you make a move."

Allow the opposing party grace or the potential of saving face. If the client is going to have a continuing relationship with the 
other party, mediation may be the first step forward.

"For you should not press a desperate foe to be hard."

"De do do do de da da da, is all I want to say to you"

Parties in the mediation are going to "war" in a sense; however, they usually participate because they want "peace."

"The true objective of war is peace." -Sun Tzu.

SOURCE: 
www.pon.harvard.edu/daily/mediation/navigating-the-mediation-process/
Aug 08, 2022 
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October November December

IAM Calendar of Events 2022

01  International Coffee Day
OCT.

04 Yom Kippur
OCT.

05
World Teacher Day
Yom Kippur

OCT.

12 IAM Book Club
OCT.

13 IAM Board Meeting
OCT.

16 Boss’ Day
OCT.

19 Fill the Gap Training - Indiana 
Mediation Hub
Sweetest DayOCT.

20 IAM Reflective Call
Fill the Gap Training - Indiana 
Mediation HubOCT.

25 40 Hour Domestic Relations 
Mediation Training for Judges & 
Court Staff - kimvanvaler.comOCT.

26 40 Hour Domestic Relations 
Mediation Training for Judges & 
Court Staff - kimvanvaler.comOCT.

27 IAM Lunch and Learn - The 
What, Why, and How of 
Transformative MediationOCT.

28 40 Hour Domestic Relations 
Mediation Training for Judges & 
Court Staff - kimvanvaler.comOCT.

31 Halloween
OCT.

1 Book Lovers Day
40 Hour Domestic Relations Mediation 
Training for Judges & Court Staff - 
kimvanvaler.comNOV.

2 40 Hour Domestic Relations 
Mediation Training for Judges & 
Court Staff - kimvanvaler.comNOV.

4  IAM Virtual Midwest Mediation 
Annual ConferenceNOV.

5 IAM Virtual Midwest Mediation Annual 
ConferenceNOV.

6 Daylight Savings Time Ends
NOV.

8 Election Day
NOV.

10 IAM Board Meeting
NOV.

11 Veteran’s Day
NOV.

17 World Peace Day
 IAM Reflective CallNOV.

24 Thanksgiving
NOV.

1 World Aids Awareness Day
DEC.

3 Let’s Hug Day
DEC.

7 Pearl Harbor Remembrance Day
DEC.

8 IAM Board Meeting
National Brownie DayDEC.

10 Human Rights Day
DEC.

12 International Day of Neutrality

DEC.

15 IAM Reflective Call
National Cupcake DayDEC.

21 Winter Begins

DEC.

18 Hanukkah Begins

DEC.

25 Christmas

DEC.

26 Kwanzaa

DEC.

31 New Years Eve

DEC.
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