The Mediation Minute

SUMMER 2022

Message from the President of the Indiana
Association of Mediators
Greetings to my fellow mediators. I am pleased to report that our inaugural newsletter, The Mediation
Minute, was well received. Thank you for your comments. The IAM Membership Committee, led by Vice
President Matthew Carroll and Board Members Carolyn Roper, J. Bruce Wright, Janetta Coleman, and Kim Van Valer,
continue their efforts to produce a valuable, information-rich newsletter for Indiana mediators. The newsletter will be
posted on our website as well as on our social media platforms. The IAM Constitution and Bylaws Committee, including Vice
President Matthew Carroll, Secretary Hillary Sharpnack, Rick Wacker, Dee Young, and myself, have been revising the IAM
Bylaws monthly. We expect to present our revisions of the ﬁnal Articles to the Board of Directors at our June Board Meeting.
We continue to host virtual mediation reﬂective calls on the third Thursday of each month when we, mediators of all levels
and experience, can come together for an hour to discuss mediation-related experiences and concerns. Please join us; I think
you will ﬁnd the hour-long session beneﬁcial. I am pleased to report that we have gained several new members due to these
monthly sessions.
As I mentioned, we conducted our ﬁrst virtual Book Club event on May 5, 2022. We discussed Bringing Peace Into the Room:
How the Mediator's Personal Qualities Impact the Process of Conﬂict Resolution, edited by Daniel Bowling and our 2022
Annual Conference speaker, David Hoffman. If you have not read the book, I highly recommend it. It is a compendium of
articles written by well-known mediators, each offering insight and perspectives about who we are and what we do as
mediators. It is a must-read for mediators, whether you are just starting or have been serving in this role for years. I think
you will enjoy it.
Our next Book Club event will occur virtually on Tuesday, August 23, 2022, commencing at noon EST / 11:00 A.M. CST. We are
reading Sway – The Irresistible Pull of Irrational Behavior by Ori Brafman and Rom Brafman, a New York Times Bestseller. "A
provocative new book about the psychological forces that lead us to disregard facts or logic and behave in surprisingly
irrational ways." says the New York Times. I hope you will join us for this and all of our events.
Our monthly Board Meetings are open to IAM Members. If you would like to sit in on any of our virtual Board Meetings,
please email me at (shelemeyl@gmail.com), so I can provide you with a ZOOM invitation to join us. Our Board Meetings take
place virtually, on the second Thursday of each month, commencing at noon EST / 11:00 A.M. CST.
I hope you will all plan to join us on November 4 and November 5, 2022, for the IAM Annual Conference, which will be
conducted virtually. Our speaker, mediator David Hoffman, is the founding member of Boston Law Collaborative, LLC. David
is a self-professed peacemaker and has received numerous awards for his work in the ﬁeld of mediation.
Please share our newsletter with your colleagues. IAM is inclusive; we welcome mediators from every ﬁeld of practice,
whether civil mediation, domestic relations mediation, elder law mediation, workplace mediation, and everything in between.
We invite anyone passionate or curious about mediation to be a part of our organization. We welcome your input and would
enjoy speaking with you. My contact information is on the IAM website.
I look forward to hearing from you.
Peace.

Lea P. Shelemey

President, Indiana Association of Mediators
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Q and A with
Kim Van Valer

IN THE SPOTLIGHT

IAM: Tell us a little bit about yourself, Kim.
Kim: Well, I'm a former Superior Court judge now "retired"
to Senior status, meaning I serve as a judge part-time as
needed around the state, hearing all kinds of cases. I also
serve as Child Support & Family Commissioner in
Bartholomew County. Since 2009, I have spent about half
my time on the bench and the other half doing mediations
and training family law mediators.

IAM: How did you get interested in mediation?
Kim: I have always been an agreement rather than an

argument person, so after law school, Mediation was an
immediate interest. Not much Mediation was going on then,
but I knew I wanted to be involved in growing its use, so I
was ﬁrst trained as a mediator in 1993. I became a full-time
judge in 1994, so I did not get a chance to use my mediation
skills ofﬁcially until much later. However, I found mediation
skills informative in my decision-making as a judge especially in evaluating the effectiveness of judicial
decision-making. I often encourag people to make their own
decisions, especially in family cases, and employ case
management processes to encourage self-determination.

IAM: What did you get your degree in at IU?
Kim: Art history. I specialized in Central Italian Painting in

the 60 years between 1520 and 1580. (If you ask me about
this, I will talk your ear off!) I did a master's program and
expanded my focus to include sculpture & architecture, but
I still did not ﬁnd opportunities at the job fair, so I went to
law school.

IAM: What path has your career taken since
you have left school?

Kim: I love the path my career has taken! When I decided

not to run for a third term as Superior Court judge, people
asked me why I wanted to "step down" from being a judge to
becoming a mediator. Why would I want to give up that
power? This question stunned me. From my perspective, it
was not a step-down but a step forward. I explained that as
a mediator, I shed the power of the robe & would have to
use my skill to return decision-making where it belongs with the ones who know the most about what will work and
the people who will live with the outcome. My judicial
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mediators. I will also say that
my experience with families
informs my work as a judge, not only in
family cases but in all my decision-making.

IAM: How do you explain what you do for a living?
Kim: When I ﬁrst ran for judge in 1996, a wise political

leader suggested I explain my goal as seeking to be a
problem solver. That sounded like a non-adversarial way to
make my community a better place, which is exactly what I
hoped I would do. Now, a quarter-century later, I
understand the wisdom of explaining my career as
problem-solving. There are several methods of solving
problems ranging from physical violence to discovering
creative solutions in which both sides get what they need. I
would put our judicial system somewhere in the middle of
that spectrum rather than at the top because I believe the
highest form of problem-solving is Agreement.

IAM: When individuals take your mediation training class,
what should they expect?

Kim: Janetta Coleman and I work hard to offer a
comprehensive and interactive training environment.
Everyone should expect to be challenged and pushed
outside of their comfort zone. Our class is purposely
designed to giv use in resolving the issues presented by
individual clients. Most of our participants should expect to
leave feeling as if they have tapped into a new level of
professionalism they did not know they were capable of.
Here are some quotes from evaluations of the mediation
training we have offered over the past year:
-"I loved Kim and her straightforward explanation of the
law and the requirements of mediators to be ethical and
meet legal requirements. She made it approachable and was
not heavy-handed with any methodology but helped me
understand that (almost) any way of Mediation can be a
good way."
-"Janetta comes across as a very outgoing person who is
always willing to cooperate and assist. It was very easy to
access her, and she has a knack for making you feel like you
are the only one in the room."
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-"The personalities of the trainer make this training
effective and foster a community of support, networking
and increase passion for the role we will have in this
process."
-"There are so many techniques, phrasings, and concepts I
absorbed during the training that I can already envision
being beneﬁcial to me personally/professionally and to
those for whom I mediate in the future.
-This was the best training I’ve ever taken."

IAM: How do you compare the position of being a judge to
being a mediator?

at KimVanValer.com. I am also writing a book about
decision-making, which I hope to publish in 2023.

IAM: Outside of Mediation, what do you enjoy?
Kim: I decided once the kids went out on their own that I

could try my hand at something new, so I started taking
voice lessons in late 2020. (Give me a few years before you
ask me to sing alone, please). I sing in the Indianapolis
Symphonic Choir, and I absolutely love it! I also spend a
good deal of time seeing musicals, dreaming of performing
in one (which I am quite sure I will never do), hiking state
parks & spending time with my kids when they have time for
me! Life is good!

Kim: A judge and a mediator are in the same position at the

decision-making table, but the authority is different.
Mediators are neutral and impartial like judges, but judges
decide while mediators encourage their clients to make the
decisions themselves. As Janetta says, giving power takes
more skill than wielding it.

IAM: What advice would you give to other mediators in your
ﬁeld?

Kim: Keep in touch with other mediators & share your

experiences and ideas. Not only will it help you develop your
practice, but it will promote more effective decision-making
for your clients and the clients of others. We are not
competing with each other. There is, and always will be,
plenty of work. In Mediation, you are teaching people that it
is possible to solve their problems and showing them how to
do it. Imagine if everyone approached problem-solving with
the idea that their best outcome would result from a
cooperative approach! Join the IAM and be a part of the
coalition to spread the word!

IAM: What new adventures are you working on?
Kim: Janetta & I are now training judges to be mediators.
IAM: That is exciting!
Kim: As part of our ﬁrst judges' training, we designed

on-demand segments to jump-start the learning process. I
am now creating several on-demand courses for mediators,
the ﬁrst of which will soon be available on my website

INDIANA ASSOCIATION OF MEDIATORS

WWW.MEDIATION-INDIANA.ORG

@INDIANAMEDIATORS

This Indianapolis counselor shows students how to
tame stress and mediate conﬂicts
Aaron Munson is determined to help students catch
up on social skills.

IN THE NEWS

IPS counselor Aaron
Munson shows students
how to calm themselves
down. He’s seeing a high
need for
social-emotional
learning after students
missed two years of
social interaction during
the pandemic.
-Courtesy of Emily Wilkerson
What are the triggers that make you feel stressed, frustrated, anxious, or angry? Indianapolis Public Schools counselor Aaron
Munson tells his students: “If you can name it, you can tame it!” He helps elementary and middle school students at IPS
Butler Lab School 55 identify what’s bothering them and use healthy coping strategies to calm down. Munson, recently
named Indiana Elementary School Counselor of the Year, said he has seen students’ social-emotional needs grow
signiﬁcantly as they work through the third school year disrupted by COVID. He keeps a busy schedule trying to give
students the same love and encouragement that he felt from his teachers growing up: “I hope that when they leave this
building, my students will know that Mr. Munson cared about them.” Munson spoke to Chalkbeat about what he learned
while making home visits early in the pandemic, how he trains students to de-escalate conﬂicts, and why he’s going back to
the basics this year.

What led you to become a school
counselor?

in lunch bunch at least once a year. I visit every classroom at
least once monthly to do social-emotional learning lessons, so I
have at least one of those to do almost every day. I also have
daily hall duties in the morning during arrival and car rider duty
Within 18 months of graduating from Butler University in 2005
every afternoon. When I’m not responding to a crisis situation, I
with a degree in music education, I knew I needed a master’s
meet with students individually, investigate bullying reports and
degree so that I could increase my pay. Starting a family on my
Title IX incident reports, work on 504 plans and meetings, make
original salary — around $34,000 — felt impossible. I knew that I
parent phone calls, address attendance issues, and coordinate
didn’t want to be a principal, so I began researching other
programming like holiday assistance, Operation School Bell, and
options. The 21st-century school counselor is focused on college,
mobile dentist. I also have weekly meetings for the school’s
career, future success, and social-emotional learning. Helping
leadership team, team meetings for students who aren’t on
children be the best version of themselves is the reason that I
grade level, student support team meetings, middle school
became an educator in the ﬁrst place, and the school counseling
advisory, and more. So much more. I also have weekly meetings
path seemed to ﬁt that vision more for me than being a teacher.
for the school’s leadership team, team meetings for students
who aren’t on grade level, student support team meetings,
What does a typical day look like for
middle school advisory, and more. So much more.

you now?

Busy! The counselor’s ofﬁce should really be the busiest room in
the building. On Tuesdays, Wednesdays, and Thursdays, I run
small-group counseling during the lunch periods. These have
affectionately become known as “Mr. Munson’s Lunch Bunches.”
Currently, nearly one-third of our student population participates
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What issues do you see emerging amid
months of remote learning, social
distancing, and social isolation?
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This year, we have to go back to the basics with social skills. As is
the case in almost every school, our youngest students are
missing two years of appropriate social interaction, including
sharing, inclusion, and taking turns. For our middle grade
students, there are signs of anxiety and depression at an alarming
rate. In the past calendar year, I’ve seen a record number of
middle school students express suicidal ideation or engage in
self-harm. Honestly, it is overwhelming. I have to keep telling
myself that I will do all I can, and my best will have to be enough.
But the need is so great, it feels like trying to put out a burning
building with a cup of water.

When schools switched to remote
learning at the start of the pandemic,
you made a lot of home visits. What did
you learn from those visits?
I did 96 home visits. Home visits during the shutdown started
with attendance issues. For many students, I needed to do a lot of
education about the various platforms to access learning and
connect with the teacher. After the ﬁrst two weeks, I made home
visits for many reasons: food delivery, emotional regulation,
connecting families to other resources, supporting the families
with structures to try at home for everyone to be able to thrive
while cooped up, and more. I have done many home visits before
because that’s just part of the job, but what I learned most is that
making connections face-to-face with families is the single best
way to address systemic issues. My relationship with students,
which I think was already good, became stronger because my
students saw me in their element. They recognized that I was
there to help and support their entire being, not just their
academic abilities. The connections I made with parents helped,
too, because when we can support the entire family unit, we are
strengthening children’s resilience and ability to overcome
challenging situations.

Tell us about your peer mediation
program and how students have
responded to it.
The belief behind the peer mediation program is that I believe
students are absolutely capable — of success, of solving problems,
of supporting others. The peer mediators sign a peaceful
commitment at the training, saying that they are committed to
helping others solve problems in a peaceful way and will also be
examples of what that looks like. We currently have 65 trained
peer mediators in our building of 405 students. Peer mediators
can be trained starting in third grade and continuing through
eighth grade. When two students are in conﬂict, their homeroom
teachers can choose two of their classroom peer mediators to
work with the students in conﬂict to solve the problem. Peer
mediators have a script they follow, and the script includes
showing students how to use “I” statements to express how they
felt about the situation (I feel__ when __ because __. I need
__.) and how to listen to the other person. Each student in
conﬂict has to agree on the peer mediation ground rules and
commit to listening when it’s not their turn to speak. We’ve seen
an 86% reduction in ofﬁce referrals since we instituted this peer
mediation program.
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IN THE NEWS
You started a Gay-Straight Alliance
Club, or GSA, and provided LGBT
resources to fellow counselors. What
does it mean to be a good ally today?
I asked my students this question. Here is what they said:
-“It doesn’t matter [your orientation]. Every voice deserves to be
heard — whether you’re LGBTQ+ or an ally.”
-“People in AND out of GSA need to be supportive of others and
whether or not they are out.”
-“Everybody should be recognized no matter their orientation.”
-“If you’re in the LGBTQ+ community or an ally, all people
deserve respect.”
I couldn’t have said it any better myself.

You spend your days trying to help
students and staff. How do you wind
down after a stressful day — especially
now?

Complete transparency: This has always been the biggest
struggle for me. This job is stressful because there is so much to
it! I have a hard time completely disengaging because if I don’t get
it done, who will? No one! Having said that, there are things that I
have started doing because I need to grow in this area. I started
running this past March — something I swore I’d never do — and
have really enjoyed the beneﬁts. On the days I don’t run, I’ve
started to do strength training on the Peloton app. Connecting
with my body is important because of all the stress and anxiety I
carry around. I also have two children and a spouse, so we are
intentional about time together. We have a “Funson To-Do List”
every season with things that we want to do around the city, food
we want to eat, and movies we want to see. I get together weekly
with some of my best friends, which I’ve been doing for years,
and that is such a sacred time. It’s really good for my soul to be
with my family and friends who provide such a safe space. I also
love to read, especially ﬁction books. And I have some special
beverages I enjoy to wind down on occasion.

What’s the best advice you ever
received — and how have you put it
into action?
It isn’t exactly advice, but my best friend once said that I “push
others to be the best version of themselves.” That statement felt
like a mantra for my life, and that is what I try to do in my role as
a counselor. Every human longs to be fully known and fully loved.
I want my students to feel that my ofﬁce is a place where they
can be fully known, fully accepted, and fully loved.with some of
my best friends, which I’ve been doing for years, and that is such
a sacred time. It’s really good for my soul to be with my family
and friends who provide such a safe space. I also love to read,
especially ﬁction books. And I have some special beverages I
enjoy to wind down on occasion.
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Types of Mediation

IN THE KNOW

by: J. Bruce Wright

My working deﬁnition of mediation is the art of bringing parties together to further communication, agreement, or,
hopefully, some further understanding of a position. David Bowling reminds us, "The efforts to deﬁne mediation only
possible through a single style, technique or theory all miss the mark of what is the fundamental source of developing the
ability to bring peace into the room" (2003, p.275). There are several types of mediation techniques and practices, although
Peter Adler notes in his essay the profession's "...peculiar obsession with only two forms of mediation: "transformative" and
"evaluative" (2003, p.70) The additional types of mediation can be listed as Facilitative, Narrative and Understanding-based.
A mediator could consider switching or blending one or more techniques. This article contains a very brief description of
each method.

Transformative Mediation
A fellow member of the Indiana Association of Mediators recommended a very useful book concerning the different types of
mediation. This book is The Mediator's Approach by Tara West (2021). She deﬁnes transformative mediation as identifying
the conﬂict, identifying what keeps an individual stuck there and how to ﬁnd a way through that conﬂict (p.57). In this state
of conﬂict, the individual may experience fear and confusion and be limited in only viewing their perspective. The
transformative theory's purpose is to empower the individual from feeling weakness to a stronger position while
recognizing, or validating to some degree, the other party. West states mediators view these shifts as a high-quality
outcome (p.61). To employ this theory, the mediator reﬂects the intensity and language the individual uses. It is believed this
allows the party to hear the statement reﬂected back to them and likely alter their delivery to a more communicative
method. The mediator then summarizes the topics using appropriate language and intensity so that both parties can better
understand how they view the topic. The mediator moves to the "check-in" phase, where the mediator summarizes the
positions, needs, and interests, and the parties are left to decide whether to agree.

Evaluative Mediation
The evaluative theory concerns deal-making. West states, "...the agreement is the main goal and top priority" (p.26). The use
of caucusing is prevalent because some parties do not want their weakness identiﬁed by, or to, the other. The use of
pressure may be employed, and in different measures, to the parties. West also states that some mediators are not
necessarily concerned with deal-making, but evaluating the strengths and weakness of the agreement as a whole, referred
to by her as "judges" (p.30). An important aspect of this theory is reality testing and challenging the parties to evaluate the
agreement for the future. West also notes that some feel that evaluative mediation is similar to the alternative dispute
resolution process or settlement conferences and should not be considered mediation (p.38)

Facilitative Mediation
Facilitative mediation is most commonly associated with mainstream mediation. Parties control the agreement and are
encouraged by the mediator to reach an agreement. It is assumed the agreement would be better than litigation and the
parties are a more appropriate audience for their speciﬁc dispute. It is focused on collaboration rather than competition.
The mediator also uses BATNA (Best Alternative To a Negotiated Agreement) /WATNA (Worst Alternative To a Negotiated
Agreement) to illuminate alternative options. The mediator empowers the parties to agree rather than actively participate
in the actual agreement.
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Narrative Mediation
Narrative mediation recognizes that humans have different experiences (stories), and some conﬂicts may be rooted in that
understanding. This method encourages the parties to share the conﬂict issue stories and create forward-thinking and
positive stories. The founders of this method, John Winslade, and Gerald Monk, acknowledge that it is not a neutral
approach and is partially based on psychotherapy. This method asks the mediator to participate and promote their version
of a generalized healthy outcome (West, p.98). This method is generally concerned with social justice but can be tailored to
family dynamics. In one instance, a discussion could address the power imbalance in a home between parents or children
by: J p.99).
Bruce
Wright
(West,
Generally,
the mediator meets with the parties individually to build a relationship. The parties are then assisted
in deconstructing their conﬂict stories and building an alternative version (West, p.100). While the mediator inﬂuences the
discussion, the decisions lie for the parties to generate. The hope is that the spirit of cooperation will foster an agreement.

Understanding-Based Mediation
A conﬂict may arise from misunderstanding a party's position, motivation, or desire. Understanding-based mediation
focuses on learning the other party's perspective (West, p.77). These mediators, like the transformative, value how an
agreement is reached may be more important than if an agreement is reached (West, p.79). This method may promote each
party to see the other's position more clearly, disrupting a conﬂict loop. The ﬁrst phase would be to listen without
judgment, only for content. The mediator would then recite what they believe the speaker was trying to communicate and
ask for conﬁrmation. If agreed to work together, the parties would usually stay in the same room to understand their needs
and perspectives. The mediator would then frame the issue, considering all perspectives. This mediation method is helpful
when the parties will continue to or would like to work together in some extended capacity. The use of brainstorming and
evaluating options are facets of this method. The idea is to develop several solutions, mutually beneﬁcial to each party and
eliminate those that are not desired. The parties then offer and explain why they feel it would work well for both (West,
p.90).
As mediators, facilitators, and professionals working to promote communication, we should know that these methods and
techniques are very important. We should also understand, as Lois Gold stated, "The ability to be fully present, work from
the heart, and connect with the highest in our clients is a powerful force in any helping profession." (2003, p.190) No matter
what method or blend of methods we use, our ability to adapt and promote understanding is what we are driven to do.

References
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3 Mediation Tips and Tricks

Remember the ﬁve core concerns in your mediations: 1) Appreciation,
2) Status, 3) Autonomy, 4) Afﬁliation, and 5) Role. Which of these
concerns are the parties not ﬁnding fulﬁllment, causing conﬂict?
How has the neglect of one or many of these concerns affected
their lives? Out of these concerns, what needs and interests can
you help them identify in order for them to reach an agreement
that addresses these concerns?

1.
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Normalize what the parties are experiencing in your
mediations. Remind them of the bigger picture, noting why
they are there in the mediation and how it affects the
bigger picture. It is common when parties are in conﬂict
they are stuck in the moment or have difﬁculty seeing
beyond their limited view. It is the mediator’s job to help
them see beyond and understand the larger picture and
help the parties gain some perspective on their situation.

2.

3. H ist or y
INDIANA ASSOCIATION OF MEDIATORS

Th

r
e Big Pictu

e

Although mediation is a future-focused process, getting information
about the history is important. What got the parties to this place? It
is good for the parties to understand their past choices that got
them to this point in their conﬂict. Examples could be: What made
you want to buy a place in this neighborhood? Why did you choose
to do business with this company? How did the two of you meet?
Tell me about how you got started in this line of work. All of which
can open many doors to the conversation to help the parties
understand how they got to this point. It is hard to move forward
without having knowledge of the past.
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Mediation Minute Sudoku Puzzle

SUDOKU PUZZLE

Fill in the puzzle so that every row across, every column down and
every 9 by 9 box contains the numbers 1 to 9.
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IAM Calendar of Events
01
JUL.

04
JUL.

12
JUL

13
JUL.

14
JUL.

15
JUL.

19
JUL.

20
JUL.

21
JUL.

30
JUL.

International Joke Day

Independence Day

40 Hour Training VanValer/Coleman
(Indianapolis)

Parents Day
40 Hour Training VanValer/Coleman
(Indianapolis)

IAM Board Meeting

40 Hour Training VanValer/Coleman
(Indianapolis)

40 Hour Training VanValer/Coleman
(Indianapolis)

40 Hour Training VanValer/Coleman
(Indianapolis)

IAM Mediator Reﬂective Group

International Day of Friendship
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10

AUG.

11

AUG.

17

2022

Lazy Day

IAM Board Meeting

AUG.

40 Hour Training
Hylton/Hackenberg/Sharpnack
(Muncie)

18

40 Hour Training
Hylton/Hackenberg/Sharpnack
(Muncie)

AUG.

19

AUG.

23

IAM Mediator Reﬂective Group

40 Hour Training
Hylton/Hackenberg/Sharpnack
(Muncie)

08
SEP.

13
SEP.

15
SEP.

16
SEP.

21
SEP.

22
SEP.

AUG.

IAM Book Club

25

40 Hour Training
Hylton/Hackenberg/Sharpnack
(Muncie)
Kiss and Make Up Day

23

26

Women’s Equality Day
40 Hour Training
Hylton/Hackenberg/Sharpnack
(Muncie)

24

AUG.

AUG.

27

AUG.

05
SEP.

Global Forgiveness Day

Labor Day
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SEP.

SEP.

25
SEP.

28
SEP.

IAM Board Meeting

Positive Thinking Day

IAM Mediator Reﬂective Group

Working Parents Day

40 Hour Training ICLEF
(Indianapolis)
International Peace Day

40 Hour Training ICLEF
(Indianapolis)

40 Hour Training ICLEF
(Indianapolis)

40 Hour Training ICLEF
(Indianapolis)

40 Hour Training ICLEF
(Indianapolis)

Ask a Stupid Question Day
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